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Guidelines for the IT-DOCU RCA Reports
Objectives:
Students should learn how to research, come up with a MSPowerPoint presentation which focuses on key aspects of the assigned concept, and present this to the class.  This activity is envisioned to allow them to work together as a team, take a business problem/issue, analyze, and recommend an IT-based solution, and as well as practice presenting and answering questions in English.
Method:

Each team will draw lots on predefined topics/concepts.  Each team should accomplish a 20-min presentation of any business activity (ex: hiring, selection, sales via internet, purchasing from suppliers, etc.) as an illustration.  All members of the reporting team should play a part in the presentation (ex: one does the introduction, one explains the activity, another explains the application, etc.).
	Tool/Technique:
	Include the following:
	Suggested References:

	Group 1: 5 Why’s
	· Explain tool/technique and the benefits of using it.
· Discussion of the business process through an activity diagram.
· Illustration of the technique to determine root cause.
· Recommendations to resolve the problem.
	http://quality.dlsu.edu.ph/tools/tool_chart.html
http://www.isixsigma.com/library/content/c020610a.asp
http://www.leanyourcompany.com/analyze/What-is-the-5-whys.asp


	Group 2: Pareto Analysis
	· Explain tool/technique and the benefits of using it.
· Discussion of the business process through an activity diagram.
· Illustration of the technique to determine root cause.
· Recommendations to resolve the problem.
	http://quality.dlsu.edu.ph/tools/pareto.html
http://www.mindtools.com/pages/article/newTED_01.htm
http://www.projectsmart.co.uk/pareto-analysis-step-by-step.html


	Group 3: Interrelationship Diagraph
	· Explain tool/technique and the benefits of using it.
· Discussion of the business process through an activity diagram.
· Illustration of the technique to determine root cause.
· Recommendations to resolve the problem.
	http://quality.dlsu.edu.ph/tools/tool_chart.html
http://cqi.ucok.edu/affinity_and_interrelationship.pdf
http://quality.enr.state.nc.us/tools/interdigraph.htm


	Group 4: Ishikawa Diagram /Fishbone Diagram/ Cause-and-Effect Diagram
	· Explain tool/technique and the benefits of using it.
· Discussion of the business process through an activity diagram.
· Illustration of the technique to determine root cause.
· Recommendations to resolve the problem.
	http://quality.dlsu.edu.ph/tools/tool_chart.html
http://aspalliance.com/1262_Understanding_Root_Cause_Analysis#Page5
http://mot.vuse.vanderbilt.edu/mt322/Ishikawa.htm



